
With 1996 sales of $300 million, West Marine qualifies as the
nation’s leading specialty retail, catalog and wholesale source 
for recreational boating equipment and apparel. Through well
planned lighting designs, the company cut energy use 30 percent
as they created a more attractive shopping environment. The 
successful new plan incorporates 32-watt GE T8 fluorescent lamps
with Starcoat™ and GE electronic ballasts.

“Ever since our founding over 25 years ago, West Marine has met
its business challenges with innovative solutions,” Greg Chargin,
West Marine’s Construction Manager explained. “One of those
challenges was to efficiently manage energy use in all 170 stores,
open 364 days-a-year, 80 plus hours a week. Based on our tests,
the GE T8 lamp/electronic ballast package was the solution.”

Chargin’s store lighting design specifies 100 footcandles (main-
tained) on the sales floor to “bring out all merchandise features,
especially the true colors of the soft goods.” The GE lamp/lumi-
naire package is specified for all fluorescent fixtures, in both
their new and remodeled stores. Additionally, GE 50-watt
ConstantColor® Precise™ MR16 lamps are used in track lighting 
to highlight merchandise displays.

“The new GE T8 lamp with Starcoat™ gives us even better color
rendition, as well as 95 percent lumen maintenance over the lamp
life at no extra cost,” Chargin noted. “The lamp is now the stan-
dard for all new and remodeled stores, as well as here at our
115,000 sq. ft. corporate headquarters in Watsonville, California.”
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technology enhances shopping environment 
at major marine retailer.

“Our stores are designed to make
shopping convenient, efficient 

and fun. The store lighting helps 
create that type of experience.” 

– Greg Chargin
Construction Manager 
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